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Our Suitable Client

Founder, CEO, Shareholder, Stakeholders, Bondholders, Stockholders, Investors, Entrepreneurs and

Business Retiree.

Our Service Commitments

Business Management Consultation

Timeline to set up within 21 working days unless translation or legalization documents may delay, it shall be

informed via text

Incorporation's touch point

v Business Plan Drafting
Holding a board meeting
Documents checklist
Document collection
Legalization documents
Submission for applying licensing
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Obtaining official business license

Execution’s touch point

Decision of business operation
Set up with the deal's team
Appointment of secretary
Bank account open
Accountant & HR's function
Boards meetings

Operation department finalization
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Form agreement agreed category

Set up sales & marketing department

On boarding's touch point

v
v
v

Recruitment
Expansion of staff headcount
Business’s lifecycle

Maintenance's touch point

v

Allocation, expansion, acquiring or selling
business, bond set up for bondholders,
management of stakeholders, stockholders
and shareholders.

Dormant & closure service request

Staff migration & business restructuring
service request

Vendor management




Nominee Director as local resident director
v" Policies updates

Nominee Director act as Alternative Director or De
facto Director

v" No direct or indirect material
relationship within the group

v" Hold limited number of independent
Directors within the board

v" To resolve conflict within the group by
enhanced transparency and reduced
fraud and misuse of power within
organization

v'  Leading audit, profit reporting and
nomination committees

v' Providing external insights to the
organization from declared resources
within the group unbiasedly

v' Ensuring decision is made in the best
interest of all stakeholders equally.

v" Only applicable for Foreign Company v" May involved in management decisions.
v' Represent stakeholder’s interest v' Owner's privacy concerns
according to agreed terms & conditions v" Appointed by business owner
for specific professional work scopes. v" May hold shares or professional duty
v' Consolidation reporting involvement
v" Provided periodically business v" Providing periodically business
management consultants management consultants
Independent Director Working Style
v Limited controlling share or without any v" Hourly
share within the group v' Weekly

v' Monthly with agreed work hours
Consolidation of reporting

v' Quarterly
v' Bi-annual
v' Annually
Board meeting attendance
v' Quarterly

v" Bi-annual

v’ Yearly
Number of attendances for board meetings per
annual

Product & Services inquiry
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Pricing model
v' Per hour charge
v' Per day charge
v' Per month charge

Deposit security may require for

Quarterly, bi-annual or yearly payment.
Professional fees are payable excluding any
government fees.

Invoice shall be issued from IDEED and account
number will be included.

Credit periods 7 days and maximum 21 days after
two reminders, please refer to Product Disclosure
Sheet.
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Acknowledged by

Signatory:

Name:

Age:
Nationality:

ID:

Resident status:

Accept and witnessed by

Signatory:

Name:

Age:
Nationality:
Staff ID:
Position:



