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Product Summary

The product summary only for marketing and sales purposes only and shall not
constitute a contract of any type agreement and service contract.

The exact terms and definitions can be found in product disclosure sheet and product
fact sheet

Your guild to livable beyond security, which contains generic but important
information on how to enhance business performance typically work, is available on
our official website at www.ideed4u.com.

Otherwise, please do not hesitate to approach your preferred consultant and or
representative of IDEED for deepening explanations or for a copy of the guide.

This product sheet is updated based in our headquartered in Malaysia.

IDEED means IDEED Management and domain owned ideed4u.com

Please note that within IDEED and shall be attached our logo to be included and
updated from different branch that to be established from time to time and it shall
be updated according from ours headquarter based in Malaysia before we let our
clients signing any official documentations provided by us at the point of sales and
dated of the product sheet.
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Details of Product Provider

IDEED Management 202503313004 (MA0339285-U) founded by Lee Yien Hann.

Phone number: +60 10914-6881

The consultant or a representative of IDEED shall be explain to you that IDEED is
responsible for the product features and contractual provisions.

This product sheet may include supplement benefits, promotion benefits, bundle
benefits and add on benefits which participated or the choices of proposer.

Service coverage for your contract is automatic and no further action is required from
you.

For more information on the types of benefits that's are covered under the contract as
well as limitation of coverage, where application, please your representative or visit
our official website www.ideed4u.com for latest updates which are available to the
public.

The proposer acknowledges receipt of all pages of the product summary in this
product sheets, the contents of which have been explained to his/her satisfactions.
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Business Management Consultation

Corporate Structure

Type of Corporate Governance

Group of Corporate

Governance
Sole Sole-owned Private
LLP/ PLT Joint-owned Public listed
Pte Ltd Share
Ltd Stake
Stock
Type of Corporate Management
Onshore
Offshore
Business Purpose
Build to sell Acquire Buy and Sell
Build business Expansion Allocation
Existing Project
Type Corporate Grouping
Business Company Enterprise
Sole owned Sole owed Sole owed
Partnerships Joint owed Joint owed

Partnership Partnership
Pure Holding
Mixed Holding
Operating
Parent & Son Company
Conglomerate
Family Office
Company Grouping
Local
Foreign
Type of Company
Limited by Shares
Limited by Guarantee
Unlimited
Business Grouping
Domestic
Overseas
International
Business Formation

Merger & Acquisition Own Brand
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Merger & Development Umbrella
Advancing Franchise
SPV Sub branch
Joint Venture

Corporate Venturing
Venture Backed
Business Management Formation

Automatic Participative Laissez-faire
Transformational Coaching Paternalistic
Persuasive Bureaucratic

Nature of Grouping Size

By headcount only Single entity Small
Multi Entity Medium
Multi Entities Large
Business Management Model
BTB
BTC
Business Management Mode
Day Night Swift

Universe time
Business Management Style
Active
Passive
Type of contract
Standard contract Implied Contract Contract amendment
Unilateral contract Bilateral contract Express contract
Agreement Category

Shareholder agreement Director appointment Stockholder agreement
agreement
Joint venture agreement Profit sharing agreement Stakeholder agreement
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Benefits from a consistent business management consultation:

e Better understanding of each business purposes would further improve the best scaling
option for each business from phase to phase.

¢ Company formation are the keys on decide organization branding messages to be delivered
hence expectation on how businesses collaborate where precise management minimizing
errors and losses are improvement.

e Business formation is the fundamental of business execution, an accurate structuring
allowed clear-cut infrastructure for growth whereby include enter and exit planning
depending on the term of involvement with the business.

o Well directive business management offers predictable punctuality and effective time
buffet further strengthening systemic reliability for each business model and business
mode.

o Corporate governance effectively offers to set each business communication perspective
that allows plain executions more than just increase or reduce ownership which involves
business at the least complex situations, misunderstanding and miscommunicated incidents
occurred.
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Engagement Of Nominee Director

Why to have nominee director?

A nominee director owes fiduciary duties to the company maybe non- executive roles or otherwise
agreed on duties whereby involving independent insight for line of defense within organization
during the lifetime of the official appointment letter.

Appointed nominee director is required act the best interest for the company.
It is also not a shadow owner for the business from the business owner.

Nominee director may have connection with appointer and it primarily duties is to safeguard
stakeholder’s interest.

Who are required nominee director services?

According to Company Act 2016 in Malaysia, a nominee director is required for foreigner-owed
foreign company and/ or local-owned foreign company in Malaysia to satisfy the lack of resident
concern according to the legal obligations.

Protection from appointing nominee director for business owner:

To satisfied compliance requirements from residency status and ensuring the company to stay
legal despite of the flexibility of business activities caused complex structure by appointer.

When a business owner is required privacy protection may request for a nominee director act on
behalf of the company.

Nominee director may also step in to monitoring investment while a bank provides large loans to a
company.
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Steps for engaging a nominee director

First step

- Declaration on nominee director’s background check

- Declaration on fit and proper

- Letter of appointment on nominee director

- Letter of indemnity for avoid in event of financial losses with the business to protect
against nominee director role that is out of the agreed duties

Step two

Analysis on business management implementation

Set on limitation and exclusion on the power of duties
- Signing on-boarding letter of appointment

- Signing on the letter of indemnity

Duty on-going support

- Business licensing

- Bank account opening

- Condition of not involved in day-to-day operation and financial authority

- Consolidated of reporting, monitoring investment vehicles

- Signing board of meeting resolution

- Act as local resident director

- Compliance duty accordingly to local regulations on Company Act

- Assistance on company secretary

- Serve on board committees such as remuneration and audit and risk management
committees.

Flexibility on transfer ownership of hominee director

- Resignation of nominee director
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Engagement of Independent Director

The consideration for independent director

An independent director deems to free from all connection from all parties in a company, the
primarily focused on medium to long term governance.

The role is designed to be free from conflicts between board of committees, excising outside
insights to the organization under independent contract.

Often appointed by owner and shareholders who able to see the big picture for decision making in
the term of unbiased oversighted.

The role offered information access rely on board materials and management disclosures, evaluate
and challenges management decision to ensure accountability.

Power of duties has lower dependency with minimized personal and financial bias.

What is the situation for the role?

Resolving conflict between parties in an organization, independent director are entrusted with
legal and fiduciary duties that are require diligence, integrity and outside informed decision.

A vital role played in monitoring financial reporting, approving related-parties transaction
transparency to protect shareholder’s interest.

Failure of exercise the duty of care, loyalty and good faith may expose directors to regulatory
penalties or reputational risk, making continuous learning and documentation important.
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How incorporating an independent director into business management structure help
companies to succeed?

Helping in building honest and transparent business communications between stakeholders,
employees, internal customer and external customer within business committees and activities.

The improvements help to streamline tasks and maximize their efforts at complex structure.

An independent director also empowers to secure system of record for meetings, documents,
communication and selling materials.

The feature of the role

Agenda builder from business phase to phase
Securing documents sharing

Set a standard for voting power and approvals
Meeting analytics for call to action

Steps for engaging a independent director

First step

Declaration on independent director’s background check

Declaration on fit and proper

Letter of appointment on independent director

Letter of indemnity for avoid in event of financial losses with the business to protect
against independent director role that is out of the agreed duties

Step two

Analysis on business management incorporation

Set on limitation and exclusion on the power of duties
Signing on-boarding letter of appointment

Signing on the letter of indemnity
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Duty on-going support

- Business licensing

- Optional for onshore or offshore

- Condition of not involved in day-to-day operation and financial authority

- Consolidated of reporting, monitoring investment vehicles

- Signing board of meeting resolution

- Act as independent director

- Compliance duty accordingly to local regulations on Company Act

- Assistance on company secretary

- Serve on independent board committees such as remuneration and audit and risk
management committees.

Flexibility on transfer ownership of independent director

- Resignation of independent director
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Acknowledged by

Signatory:

Name:

Age:
Nationality:
ID:

Resident status:

Accept and witnessed by

Signatory:

Name:

Age:
Nationality:
Staff ID:

Position:
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